MINUTES OF COMMISSIONER COURT, MOORE COUNTY, TEXAS

REGULAR SESSION, MONDAY, JULY 8, 2024
STATE OF TEXAS {
COUNTY OF MOORE {}

BE IT REMEMBERED THAT ON THIS 8TH DAY OF JULY, 2024 there came to be held a
Regular Session of Commissioners Court of Moore County, Texas in the Commissioners
Courtroom in the Courthouse in Dumas, Texas. The following persons were present to-wit:
Rowdy Rhoades, County Judge; Daniel Garcia, Commissioner Precinct 1; Miles Mixon,
Commissioner Precinct 2; Dee Vaughan., Commissioner Precinct 3; Colt Farni, Commissioner
Precinet 4 and County Clerk Deputy, Teresa Henry.

Motion was made by Commissioner Vaughan that the bills as presented by Coy Barton, County
Auditor be approved for payment and the County Treasurer is hereby directed to issue warrant-
checks thereof as presented by Coy Barton, County Auditor. Motion was seconded by
Commissioner Farni. Motion carried.

There was one bill presented for special handling:

Motion was made by Commissioner Mixon to approve the travel expense for Amber Hokanson
in the amount of $1,341.09. Motion was seconded by Commissioner Vaughan. Motion carried.
Motion was made by Commissioner Vaughan to approve the Temporary Cash Investments dated
July 8, 2024 as presented by Coy Barton, County Auditor and the County Treasurer’s Report of
Cash Disbursements of the same date. Motion was seconded by Commissioner Farni. Motion
carried.

Motion was made by Commissioner Farni to approve transferring $2,617.22 from insurance
payment to auto expenses for repairs on an Emergency Management truck. Motion was
seconded by Commissioner Mixon. Motion carried.

Motion was made by Commissioner Farni to approve the lease renewal with Pitney Bowes for
the postage meter with the Tax Assessor Collector. Motion was seconded by Commissioner
Vaughan. Motion carried. Copy of lease attached and made a part hereof by references.

Don Willingham, Airport Manager informed the court he had discovered some discrepancies on
what is being charged on hangar rental fees. He stated there are some people who do not have to
pay any fees and he didn’t understand the reasoning behind the different rental fees. He feels
like there needs to be some changes and everyone should be paying the same fees. He is asking
the court if he can adjust the fees accordingly and send out letters to tenants that the court is
going to set a standard fee for all tenants,

Motion was made by Commissioner Mixon to allow the airport manager to adjust rental rates
accordingly and send out letters in regard to the rental rates. Motion was seconded by



Commissioner Vaughan. Motion carried. Copy of letter attached and made a part hereof by
references.

Motion was made by Commissioner Farni to approve the purchase of a MDT(Mobile Data
Terminals; in car computers) in the amount of $3.399.00 with expenditure to be paid from the
Sheriff’s Office Seizure fund. Motion was seconded by Commissioner Vaughan. Motion
carried.

Motion was made by Commissioner Vaughan to approve the Sheriff’s Fees for 2025. Motion
was seconded by Commissioner Farni. Motion carried. Copy of sheriff’s fees attached and
made a part hereof by references.

Motion was made by Commissioner Mixon to approve the employment of Julie Beck as a
corrections officer effective June 13, 2024 with a salary of $24.38 per hour with a $100.00 per
month clothing allowance and a .50 increase every six months for one year. Motion was
seconded by Commissioner Farni. Motion carried.

Motion was made by Commissioner Vaughan to approve the employment of Veronica Landeros
as the County Judge Secretary cffective June 27, 2024 with a salary of $3,688.57 per month with
a $50.00 increase every six months for two years, Motion was seconded by Commissioner Farni.
Motion carried.

Raymond Tate, Road & Bridge Supervisor gave a report on the department, Raymond presented
some costs to have the roof replaced at the Sunray Barn. The court wants to wait until they get
the revenue reports before they make a decision on the roof repairs and or replacement.
Raymond asked about the comp time for the employees. The court stated they have a standard
policy and it is the responsibility of the department supervisor to regulate and monitor comp time
and to make sure it is used in a timely manner and the employees are not accumulating an
abundance of comp time.

During budget work session County Auditor, Coy Barton. Melissa Martinez and County
Treasurer, Kara Milligan were present for the budget work session. Coy stated they should have
the revenue reports by the end of the month and at that point the court will know what funds they
will have to work with. The court agreed to meet on Thursday. August 1% after the revenue
reports have been completed.

No further action is to come before the court, motion was made by Commissioner Farni to
adjourn. Motion was seconded by Commissioner Mixon Motion carried.



THE ABOVE AND FOREGOING MINUTES HAVING BEEN READ AND APPROVED, IT
IS HEREBY ORDERED THAT THEY BE AND ARE HEREBY APPROVED AS
PRESENTED.
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