MINUTES OF COMMISSIONERS COURT, MOORE COUNTY, TEXAS
SPECIAL CALLED, THURSDAY, AUGUST 1, 2024

STATE OF TEXAS }
COUNTY OF MOORE  }

BE IT REMEMBERED THAT ON THIS 1°7 DAY OF AUGUST, 2024 there came to be held a
Special Called Meeting of Commissioners Court, in the Commissioners Courtroom in the
Courthouse in Dumas, Moore County, Texas. The following persons were present fo-wit: Rowdy
Rhoades, County Judge; Daniel Garcia, Commissioner Precinct 1; Miles Mixon, Commissioner
Precinct 2; Dee Vaughan, Commissioner Precinct 3; Colt Farni, Commissioner Precinct 4; and
County Clerk Brenda McKanna, County Clerk.

Motion was made by Commissioner Garcia to take “No Action” in regard to changing Office 365
licenses. Motion was seconded by Commissioner Farni. Motion carried.

Motion was made by Commissioner Farni to approve the payment to Potter County in the amount
of $12,001.50 for the Regional Public Defenders Office. Motion was seconded by Commissioner
Vaughan. Motion carried.

Motion was made by Commissioner Farni to take *No Action™ on hiring a part-time employee for
Emergency Management. Motion was seconded by Commissioner Vaughan, Motion carried.
During budget work session the Sheriff’s Office they are asking to keep two deputies in the SB 22
Funding. Judge Rhoades asked if they would be willing to purchase three vehicles out of the SB22
Funds and they stated they are not wanting to use the funds for that. It was discussed that the cost
of one road grader is $283,351.00 for the Road & Bridge Dept. There is still a deficit of
$723,850.00 and if tax rate is raised to max rate the deficit will be $302,000.00.

It appearing that there was no other business to come before the Court at this time, motion was
made by Commissioner Mixon that the meeting stand adjourned. Motion was seconded by
Commissioner Farni. Motion carried.



THE ABOVE AND FOREGOING MINUTES HAVING BEEN READ AND APPROVED, IT IS
HEREBY ORDERED THAT THEY BE AND ARE HEREBY APPROVED AS PRESENTED.
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